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How we started

e February 2022

 Started with 15 members

* 10 came to first session

* Agreed an affiliation with NTS
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Where are we now

e 325 Members

* VERY active Discord group

* Ran 6 Tournamentsin 2023

* Transitioned to weekly

* Have up to 35 people at a session
* Gained many sponsors

e Lottery Funded

* Became a CIC
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Our Community

4 Admins, moving to 10

Many different gaming systems, such as: 40k, AoS,
Conquest, Star Wars, Heresy, Heroquest, Warcry,
Flesh and Blood, Commander

Inclusive and supportive members

Mental health

Sharing and sportsmanship

Vanguard and Pathfinders (Daryl and Stephen)
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Working with our LGS

SAY GAMES

Our LGS
Offers a significant range of products

Provide us with access to GW Organised Play

Sponsor prizes for the competitions

An amazing alternate venue!
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New Tables: 15 new tables

Paid for our venue 1 year in advance, plus 12
weekend sessions

Terrain: enough for all sessions and types
Game Mats: 6 x 4 play mats for every table
Boards: all tables have flat even surfaces
New Games: see our display!

Paints: Starter sets and brushes
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CEINES

 Games Workshop games
* Parabellum

* Gaslands

e StarGrave

* Star Wars Legion

* HeroQuest

* DnD



WEST
ALLOTMENT

WILDLINGS

Clan Members

 TBA




WEST
ALLOTMENT

The Hobby

* Ran our second paining
competition

e Our own painting supplies

e Regular table use for painting
 Lots of advice on discord

* 3d Printing parts




WEST
ALLOTMENT

WILDLINGS

Working with the
Community

e Open Day for NT Council
Mental Health Coffee Morning
e Charity Paintathon

Bowling night
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Weekly posts we do
Monday hobby catch up

WIP Wednesday - Saturday spotlight (already pretty
positive start by the looks).

Open to su ggeS‘UonS from Reach Engagement Netfollowers 3-secon(
Media type See All
members on what else they'd . @ o
Multi photo
like to see. - “’
=551 396
Occasional YouTube but only = == 270
Text
. . — 261
when time permits.
Audience

based on reach

Followers vs non-followers

’

17.2% 82.8%
Followers » Non-followers
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Daryl: First Place, Conquest at LGT
Alex: First Place, Painting at LGT
Chris: 40k

Podcasting: Dan Jenkins, Daryl, Lee
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“West Allotment Wildlings embraces diversity and difference
and is committed to providing opportunities that are safe,
inclusive, accessible and equitable. We want our club to be
equally accessible to all members of society, whatever their
age, disability, gender, race, ethnicity, sexuality or
social/economic status.”
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The future: Our Space

Potential for another night

Allowing you to use the space

More competitions

More support
RPGs




WEST
ALLOTMENT

Remd\
B

ST.2022

WILDLINGS

The Future: our
Community

* Our social media presence
* Mental Health

e Our club in the community
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The Future: your admin team

Directors:

e Stephen Johnson-Ramsey: Culture and Funding
* Rob Craigs: Compliance and Oversight

e Daryl Stoker: TBA

e David Armstrong: Social Media

Admins:

e Chris Cuerden
* John Storey

* Drew

e ChrisP

* RobS

* Barry

e Paull

* Kaeden (Junior)
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WILDLINGS

* Admins to have the option to be CRB checked
* Prevent and Safeguarding training

e Accreditations and support

* Mental health

ot s S M e



The Future:
Financing

Charitable trust funding
* Lottery grants

Your Subs

Clan Membership




The Future:
Competitive Play

40k
AYON)
Skirmish

Conquest

Painting competitions




The Future: our planned schedule

Conquest Conquest
Tournament S



Any guestions

—-\-—-_/



	Slide 1: West Allotment Wildlings CIC AGM 2024
	Slide 2: Welcome!
	Slide 3: How we started
	Slide 4: Where are we now 
	Slide 5: Our Community
	Slide 6: Working with our LGS
	Slide 7: How did we spend our Money in 2023
	Slide 8: Games
	Slide 9: Clan Members
	Slide 10: The Hobby
	Slide 11: Working with the Community
	Slide 12: Social Media
	Slide 13: Our Overachieving Members
	Slide 14: Thank you!
	Slide 15: “West Allotment Wildlings embraces diversity and difference and is committed to providing opportunities that are safe, inclusive, accessible and equitable. We want our club to be equally accessible to all members of society, whatever their age, 
	Slide 16: The future: Our Space
	Slide 17: The Future: our Community
	Slide 18: We need you!
	Slide 19: The Future: your admin team
	Slide 20: The Future: CIC
	Slide 21: The Future: Financing
	Slide 22: The Future: Competitive Play
	Slide 23: The Future: our planned schedule
	Slide 24: Any questions

